APPENDIX 1

CABINET FORWARD WORK PROGRAMME - 1 MARCH 2025 TO 31 AUGUST 2025

Date

Title of Report

Contact Officer

11 Mar 25

Non-Domestic Rates Discretionary Relief: Retail, Leisure and
Hospitality Rates Relief Scheme 2025-26

Carys Lord

Chief Officer - Finance, Housing and
Change

Tel: 01656 643302

Email: Carys.Lord@bridgend.gov.uk

11 Mar 25

Treasury Management Quarterly Report to December 2024

Carys Lord

Chief Officer - Finance, Housing and
Change

Tel: 01656 643302

Email: Carys.Lord@bridgend.gov.uk

11 Mar 25

Homelessness Temporary Accommodation

Carys Lord

Chief Officer - Finance, Housing and
Change

Tel: 01656 643302

Email: Carys.Lord@bridgend.gov.uk

11 Mar 25

Future Local School Improvement and Regional Professional
Learning arrangements

Lindsay Harvey

Corporate Director — Education, Early
Years and Young People

Tel: 01656 642612

Email: Lindsay.Harvey@bridgend.gov.uk
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Date

Title of Report

Contact Officer

11 Mar 25

School Modernisation Programme - Coety Primary School, four-
classroom extension - modification to the implementation date of
the enlargement

Lindsay Harvey

Corporate Director — Education, Early
Years and Young People

Tel: 01656 642612

Email: Lindsay.Harvey@bridgend.gov.uk

11 Mar 25

Outcomes of Estyn Inspections of Schools in Bridgend during
Autumn Term 2024

Lindsay Harvey

Corporate Director — Education, Early
Years and Young People

Tel: 01656 642612

Email: Lindsay.Harvey@bridgend.gov.uk

11 Mar 25

Social Services and Wellbeing Daytime Opportunities Review and
Modelling

Claire Marchant

Corporate Director Social Services &
Wellbeing

Tel: 01656 643248

Email: Claire.marchant@bridgend.gov.uk

11 Mar 25

Social Services and Wellbeing Accommodation Based Services
Review

Claire Marchant

Corporate Director Social Services &
Wellbeing

Tel: 01656 643248

Email: Claire.marchant@bridgend.gov.uk

11 Mar 25

Health and Social Care Regional Memorandum of Understanding

Claire Marchant

Corporate Director Social Services &
Wellbeing

Tel: 01656 643248

Email: Claire.marchant@bridgend.gov.uk

11 Mar 25

Draft Supplementary Planning Guidance (SPG): Retail and
Commercial Development

Janine Nightingale
Corporate Director Communities
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Date

Title of Report

Contact Officer

Tel: 01656 643241
Email:
Janine.nightingale@bridgend.gov.uk

11 Mar 25

Joint Vehicle Maintenance (JVM) Service with South Wales Police

Janine Nightingale

Corporate Director Communities
Tel: 01656 643241

Email:
Janine.nightingale@bridgend.gov.uk

11 Mar 25

Owners Agreement for Porthcaw! Waterfront Regeneration and
Porthcawl! Pavilion Contract

Janine Nightingale

Corporate Director Communities
Tel: 01656 643241

Email:
Janine.nightingale@bridgend.gov.uk

11 Mar 25

Fleet Replacement Programme

Janine Nightingale

Corporate Director Communities
Tel: 01656 643241

Email:
Janine.nightingale@bridgend.gov.uk

11 Mar 25

Revised Contract Procedure Rules

Kelly Watson

Chief Officer, Legal and Regulatory
Services, HR and Corporate Policy
Tel: 01656 643248

Email: Kelly.watson@bridgend.gov.uk

8 Apr 25

Assisted Transport Policy

Claire Marchant
Corporate Director Social Services &
Wellbeing
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Title of Report

Date Contact Officer
Tel: 01656 643248
Email: Claire.marchant@bridgend.gov.uk
8 Apr 25 | Care Inspectorate Wales Inspection of BCBC’s Regulated Claire Marchant
Services in Adult Social Care Corporate Director Social Services &
Wellbeing
Tel: 01656 643248
Email: Claire.marchant@bridgend.gov.uk
8 Apr 25 | Corporate Plan Delivery Plan 2025-26 Kelly Watson
Chief Officer, Legal and Regulatory
Services, HR and Corporate Policy
Tel: 01656 643248
Email: Kelly.watson@bridgend.gov.uk
14 May 25 | Proposed dates for meetings of Cabinet, Cabinet Equalities Kelly Watson
Committee and Cabinet Committee Corporate Parenting Chief Officer, Legal and Regulatory
Services, HR and Corporate Policy
Tel: 01656 643248
Email: Kelly.watson@bridgend.gov.uk
24 Jun 25 | Representation on Outside Bodies, Joint Committees and other | Kelly Watson

Cabinet Committees

Chief Officer, Legal and Regulatory
Services, HR and Corporate Policy
Tel: 01656 643248

Email: Kelly.watson@bridgend.gov.uk
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Date

Title of Report

Contact Officer

24 Jun 25

Revenue Budget Outturn 2024-25

Carys Lord

Chief Officer — Finance, Housing and
Change

Tel: 01656 643302

Email:

Carys.Lord@bridgend.gov.uk

24 Jun 25

Direct Payments Policy

Claire Marchant

Corporate Director Social Services &
Wellbeing

Tel: 01656 643248

Email: Claire.marchant@bridgend.gov.uk

22 Jul 25

Budget Monitoring 2025-26 Q1 Revenue Forecast

Carys Lord

Chief Officer — Finance, Housing and
Change

Tel: 01656 643302

Email:

Carys.Lord@bridgend.gov.uk

22 Jul 25

Capital Programme Outturn 2024-25 and Q1 Update 2025-26

Carys Lord

Chief Officer — Finance, Housing and
Change

Tel: 01656 643302

Email:

Carys.Lord@bridgend.gov.uk
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Date

Title of Report

Contact Officer

22 Jul 25

Treasury Management Outturn Report 2024-25

Carys Lord

Chief Officer — Finance, Housing and
Change

Tel: 01656 643302

Email:

Carys.Lord@bridgend.gov.uk

22 Jul 25

Treasury Management Q1 2025-26

Carys Lord

Chief Officer — Finance, Housing and
Change

Tel: 01656 643302

Email:

Carys.Lord@bridgend.gov.uk
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